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3aceAaHhg ceKTopa no noAroToBKe 3anao|{,

MO6Ann3a|,]lAy' pecypcoB 14 rapMoHH3aqhH.

1.9 ceHre6pn 2018 r. KoHOepeH Ll 3a, H LlO

[]oBecrKa 3aceAaH Ri

1". PaccMorpeHue Crparer h cHhxeHrF HaA6aBoK MeAhq HcKl4M corpyAHrKaM

2, O6cyx4eurae BonpocoB no paapa6orxe nnaHa npeoAoneHran 4eQrarlrara OfiHaHc poBaHvF B 2020

roAy

3aCeAaH e OTKpblna 3aMeCTt4Tenb KOOp.qnHaTOpa CeRTOpa nO nOp,foTOBxe Zanaox, r,ttO6Unnzat44U

pecypcoB h rapMoHh3aqhh (Aanee cexrop) r-Na capsr6aeea M. Ona nonpuaercTBoBana Bcex

nprcyrcrByoqhx? o6tngrna o Hanvgvtvt RBopyMa h o3Byquna noBecrxy 3aceAaH!4t, ,l,anee cnoeo 6stno

npep,ocraBneHo KoopAhHaropy no Bl,ltl/TE flpoexra fIPOOH/IO r-xe 6a6nqeaoi r1.B.

1. Paccmorpexre Crparerrn cHhx(eHhF Ha46aeox tue4nqhHcKhM corpyAHhxaM

KoopAhHarop no Bl4!l/TE npoeHra nPOOH/TO r-xa 5a6n.reBa 14, nporaH$opr,,tr,rpoBa/ra, qro [,ro6a,nstuira

oox,qou s 20L7 r. 6uno peKoMeHAoBaHo pa:pa6oraru cTpaTerMo cHVtfr<eHVA Aon,nar MeAhqhHcxr.lM

coTpyAHtlKaM 03, y,tacTBytou]uM B uMnneMeHTaquh tpaHTa TO, TaKlKe, nocle nocle noceqeHrff MAO

HeKoropbtx Cy6-nony'r arenei 6stno pexomeu4oBaHo BblpoBHflTb l4x MexAy rpaHraM B!4q t1 T6,

MaKChMa/lbHo cae/laTb hx ocHoBaHHblMl4 Ha AocT!4rHyrblx pe3ynbTaTax h B KaqecTae ocHo8bl A,/]fr

paclreTa B3flrb nt6o 6a:oayo craoxy apavefi f1 MeAcecTep nu6o ux TeKyLriyB 3apaooTHyo nnary,

npoeXroM nPOOH/fO 6uua pa:pa6oraHa CrpaTerhff no cHh*(eHYlo Ha46aOox tuegpa 6orn r xa ra, e

xoropoi, B nepByto oLrepeAb, 6t t.nr c4e,raHut Ha oAHoM ypoBHe cHhxeHUr 14 B KoMnoHeHre TE g

KoMnoHeHre Bhq, 3a ocHoBy 6ut,r|a s:nra rexyulan eapa6orHafl nnaTa. Bce craext4 6utnl pa:4eleHsL xa 3

rnaBHble KareropAVt L Onna"ta, ocHoBaHHafl Ha AocTqrHyroM pe3ynbrare (performance based)

r.tpt4MeHneTcn B OcHoBHoM 4;n epavefi U MeAhLl,hHcXtlX CeCrep, 2, OflnaTa 3a O6beM pa6oTbl (tasl<

based) npfii,reHqercF A.flr MeHeAxMeHTa (MhO cneq an crbt, RoTopbre roToBFr orqeTbr, ocyulecrBntlrcr

ivroHuropnHr) r 3. On,rara 3a yAepgaHt4e Ha Mecrax (retention based) n per'rrrnyqecreeH Ho 6y4er

nphMeHFTbcR x ,ra6oparopHrrlr coTpyAH KaM Ty6epKyne3Hofi cryx6ur r 4rn corpy4Hr.txoo CnyN6t'

,4cnorHeHhff h HaRa3aHhfl {rcly'H nKP), rAe oqeHb rflxe/'tb,te ycnoB!1n rpyAa. llepeoHava,rtno []poeKroM

npOOH/tO 6ur,n pa:pa6oraH npoexr Crpare rr Ha 2.5 roAa, xoropurfr 6srn nanpaarea Ha coT.naco8aHre

s [no6aruxrri @oH4. flocne ,lero 6ut,nh nonyl]eHbl xoMMeHTaphh co cropoHbl f@ o roM, 'lro
Heo6xo4rmo y6paru Ha46aoxr rHQexqnoHucraM UCM, Qrn:rarpam, xoop4rHaropam Cy6'

no,,tytarenei, Tax KaK BeAeHye 6onuHutx BXoAr4T B rx SyrxquoHa,nutste o6n:aHuocrr' Sblno orMe'leHo,

qro ecnn crpaTerL4fl He 6y4er yTBepxAeHa Komrretou no 6ops6e c BL19/Cn/AoM, T6 r mannprei

(4aree Komrrer KCO3) u HanpaBneHa e fO Ao KoHL{a ceurn6pR 2018 roAa, ro [Q Hanpaonr nncutr'ro

npoeHTy npOOH/tQ o n puocra H oBneHvtu Bcex BbtnnaT, HaqhHaff c 1 oxrn6pn 2018 ro4a. flocrte

nonyLreHhff KoMMeHrapIeB co cropoHbr tQ, l-lpoexrolr nPOOH/rO 6utn pa:pa6oraH Bropoi npoeKr

CTparerr414, xoroptti npeAcraBneH Ha AaHHoM 3aceAaHfitl CeKTopa. ,0,aHHuti aapraHt 6ut.n laxxe

npeAcraBneH Ha Bcrpeqe c 3at'tecrvrenem MuHl.lcrpa 3,qpaBooxpaHeH n KP npfi yqacrhh AfipeHropoB PU

Cn/A, PUH r,1 HLlo. Tpe6oeasrem [no6ansHoro OoHAa 6tt,to laxxe, qto6st cHuxeHrn Ha,q6aBoK

Haqa.nhcb e Hacronqri tronexr. o4Haxo, npoeKT nPooH/l-o noncH /1, eTo no peAy rexH tlecKtlx h

aAMhHHCTpaT!4BHbtX nphqHH ocyu-{ecT8t4Tb cHi4xeHhn o Hacronqni MoMeHT HeAonycThMo. co cTopoHbl

fO 6bulo npeAnoxeHo HaLlaTb cHt4)KeHhF XoTF 6bl I Hoff6pe 201.8 roAa. T-xa 6a6 'resa 14.8. Ao6aBhna,



qro Ha npournoi HeAe.ne BMecre c l\4eHeAxepoM flpoexra |IPOOH/lQ r-xoit na6o}t44 Vt. oHA

Bcrpeqa/lhcb c Lrra6-xoaprnpon nPOOH r npor rQopltr p oBaAV nx o Bo3MolRHblx nocneAcrB nx,

cBfl3aHHbtx c yxoAoM Bpaqeh, 14 BeponTHOM oTcTaBaHhfi B AOCThXeHt4r,1 11Hp,h(aTOpOB, noBb llleHh!1

VpoBHn crrlTMbr ,i AhcKpxMhHaqhtl. PyKoBoAcrBo nPoOH co06ulrno, qro no aromy aonpocy 6y4yr

npoBeAeHbr nepefoBopbt c [O, vro6ut cHhxeHr'1fl na46aaox 6slnr nocrenesHblMr. oRoH']arerbHoe

peueH!4e 6y4er nprHnro B nnrHfiL{y 21 cerrn6pn 2018 roAa. Koop4ruarop npoeKra nPOOH/To

Bbrpa3hra HaAex(Ay, Lrro yAacrcff coxpaHr4Tb 6o,nuuee xonrlqecrao mep,pa6ornuxoa, oAHaKo HecMorpn

Ha hcxoA nepero8opoB pyHoBoAcrBa nPOOH c fO, MAO npocrr o6ocHoearb Heo6xoArlMocrb onrarbl

Ha46aaox BpaqaM UCM. flaeHoi npnvnHoi rpe6oaaxrn cHl4)+{eHvn na46aoox Fgl'lFercn HarhL]t4e

4e$rqnra neKapcrBeHHbtx npenaparoB no KoMnoHeHTy TE Ha cynrrr,ry 6onee 'le^il B 2 MnH. AonnapoB

c UlA.

,[tpexrop H[O r-u Ka4urpoB A.C. orMer /], trro B cnylrae pe3Koro cHx]HeHhn Ha46aeox Bo3HHKaer phcK

norepFTb corpyAHrilKoB. oH noATBepAtln Hanrvre 4eQlqrra flTll 2-ro pnAa, oAHaKo B cnyqae

o4o6peHnn 3aflBKr/ Ha cBepx BbtAeneHHyto cyMMy PAAR, a raKHe yqYrblBafl 14Me]oqhecfl cpeAcrBa,

n peAycMorpeH Hbre Ha BHeApeHre enexrpoxrofi 64 Ao paioHHoro ypoBHff, trroxNo 6ut,ro 6ut

nepenporpaMM,4poEaTb hx.

Afipexrop Pll CnfA r-H Ka4utp6exoo y.K. no Hrepeco8ancfl noqeMy 4e$raLlrr ,nC no KoMnoHeHry T6

3arparhBaer cnyx6y Cn Aa, HecMorpe Ha ro, vro AeHexHbte cpeAcr8a noAe.neHbl MexAy 2'MF

KOMnOHeHTaMt'1. oH 406aerl, tlTo AalKe nph peLleH|,4l,',l Bonpoca c 4e$nqnrou neHapcrBeHHblx cpeAcr8

Mo)+(Ho cronHHyrucn c npo6lemoi, vro Hexouy 6y4er levrru naq/eHToB. Eo.nee ro[o, cyu]ecrByer

BepoffTHocrb, qTo caM naL\ eHrbt roxe 6y4yr noTepnHbl, rax xax .fllK B He 3aXoTffT o6paulaTbctl K fCB.

6btno orMe,]eHo, ,lro ceiqac HaMeqaerce pe$oplta nMCn, OOMC nnaBrpyer coKpar,4Tb y3Kt1x

cneu,4a,nhcToB v ycvtnr,tr; cemeisutx Bpaqet. B stok curya4nv' c.rloxHo cKa3aTb, KaK 3Ta peoopMa

noB/rhFer Ha o6qym KaprhHy, HacxonbKo oHa 3arpoHer uH$exqroHlcroe h 0T 3harpoB. [-H

Ka4srp6exoa V.K. npe4noxra,rr npeAcraB,lTenlo MAQ npoeecrra 6ece4ut c u H$exqrol rcraml4 Ha Mecrax

ra c /llKB, vro6ut ytovHrrs noi4yr nr oHU 3a ycnyraMh K TCB.

KoopAfiHarop npoeKTa nPooH/[Q 4o6aanra, qro B cnyL]ae neo4o6perrn KoMhreroM KCo3 AaHHot

CTparefr4rl, l-Q norpe6yer npuocraHoBtlTb Eblnnarbl, qro noB,fleLler 3a co60i He Aocr xeHhe

14Hp,hKaropoB h KaK cneACTB,4e anztui' pehtnnr, a 3To, B cBo!o oLlepeAb, cKaxerca Ha cyMMax

nocrynneH ri no rpaHTy.

3aMecT[Terb KoopAuHaTOpa CeKTopa r-)Ka Capst6aeea M.3. no4lepxry,ra, qTo cHhxeH e Ha46aoot<

Herg6exHo 14 HylHHo np'4HflTb 3To KaK AaHHocrb, oAHaKo cneAyer uailnu net<uh 6a,naHc MexAy

coxpaHeHr,leM vacrr xag6aoox fi o6ecne,reHL4ei,1 nexapcra, vro6st 6ut,no xoro leqrtb h KoMy neq rb.

qneH ceKropa r-)Ka LllyMc(an H.A. Ao6aBhna, vro n nporreory6epKyne3HaF c,nyx6a r cnyx6a CnhAa He

nB,nnorcg npecrvxHbtMt4 HanpaB,neHhflMl.l cpeAh MeAhKoB, l,lMeercg cepbe3Han npo6nena c Ka.qpaMH

AOnnaTbr 9B/lF,nhcb pblqaroM yAepxaHhF MeAhqfiHcKhx coTpyAH14KoB Ha MecTax.

gneH Cexropa T-xa Kan H!4qeHKo E.B. npe,o,nolKl4na np!4r.nachrb corpyAHl.4KoB OOMC Ha cneAyloqee

oqepeAHoe 3aceAaHfie KoMhera KcO3,9T06bt yc.flbtularb x RoMMeHrap r'1.

gneH CeKropa r-xa SaKHpoBa LA.4o6aara,na, Ltro HaAo peuarb 3Tor Bonpoc coBMecrHo c QOMC, rax

xax Heo6xop.lllro noHrrb KaHoe Mecro a cBfl3r4 c pe$opmoi flMCtl 6y4er orBoAr4Tbcfl rnQexquroHrcram

u Qrrrrarpalt, i,4 Boo6qe npeAycMarptlEaercn /lh pacuhpeHhe u.lrarHblx eAhHhq I nepahqHoM 3ucHe



2. O6cyxAeH!4e Bonpocos no pa3pa6orxe nnaHa npeoAoneHht AeOr4qltra QnxaxcrpoeaHrn

B 2020 roAY

f-xa Caput6aeea M.3. Hanouln,ra, .lro nocre B 3rra r-Ha Mt1p3o9Ha A 6blno pexoMeHp,oBaHo co3Aarb

pa6ovyro rpynny no aurpa6orxe 4ansHeiurx u.LaToe e o6.nactL1 4eSrqrara OL'lHaHChpoBaH|4e. T-]Ra

capur6aesa M.3. Ao6aBuna, qTo no KoMnoHeHry B149 Aeoraqr,rra He Ha6ln4aercff h oTMerh,la, qro B

HacToru.lee apeun Heo6xo4rMocT!..1 co3AaHHfl Pa6ovei rpynnut Her. Aa,lee oHa nonpocHna Ahpexropa

PU Cn/.q n poKoMMeHrh poBarb chryaqh|o B cOepe B14q |,1,4hpeKropa H l-]Q n po xor"tr'rteHr!4 po Barb

c rvaqh|o no TE coor8ercrBeHHo.

t-H Ka,a,urp6exoe Y.K. coo6ulran, qTo yq TblBaf ,4MeEqyrcCff 3KOHOMI4IO CpeACTB B TeKyU{eM nepl4oAe,

nphHr..lMan Bo BHtlMaHle nporHo3 Ha 6yAyu4ae roAbl? Tax)rte 6ttl ylreH BKnaA Apyr x AoHopoB

(nocraexa rymanrrapnox noMoull4 t43 ctLjA Ha 48 rblc. Ao^IapoB ctllA) 4o KoHqa rexYulero ro4a 6ut.nr

nro6 rv:oeaxst Bce pecypcbl (unleercn nop,TBepxAeH,|e $ulHaHcoeoro ynpaBneHuF M3 KP o eo:epare

cpeAcrB Pl-] Cn!4A, cHnrblx paHee Cvertoi nanaroi xax 4e6rropcxan :a4o'nNnocrs) 6y4er o6uanen

reHAep Ha 285 rurc. AonnapoB ct!A Ha APT. 3XOHotul/1n fQ cocraarner nopn4xa 420 rblc. Ao^napoB

cL]jA, AO 2O2O rcAa no n peABapxrenbH btM nOACLleTaM, hCXOAF x3 Crapblx 14 HoBblx AaHHbrx no

oqeHoLtHbtM vrlc/laM 3KoHoMr4fl cocTaBfiT oKOnO 600 rblc. Aonnapos ctLlA. TaKuM o6pa:om, 6stno

orMeLreHo, r{To KaK TaKoBofo 4e$rLlura e pauxax o6ecneveHt4s APB Her, noKpblrhe recraMh no,'lHoe f-H

Ka4urp6exoe y.K. Taxxe oTMeThn, vro Pl-{ ctl14[ 3aKynl,ln Tecrbl 3-To noKoIeHhg Ha eecs cne4yr'oultti

roA, ecrb Bo3MoxHocrb 3aKyflt4Tb npenaparbl, Ho Meoulhecfl cxna4st cayx6st Cflh,q ce no3Bonnor

pa3MecTrlTb Becb 3ToT o6rrenr. OH noyHTepecoBa,ncF Bo3MoxHO nh 3a CqeT C3KOHOM./]eH H blx cpeAcTB

n ocrpo14Tb cKnaA.

KoopA Harop flpoexra nPOOH/lO yrorlH .rta, qro nepen porpaMMt4 poBa Hu e cpe4cre 6y4er

npoBoAr4TbcF a Qeopa,rre 2019 roAa ,4 To[Aa craHer gcHo cHo,rlbxo AeHer c3KoHoM/'leHo oHa

npeA,,lolKfi.na o6parlrucn B npoexr nPooH/to c oo|/|q|/|anbHblM nhcbMoM,,]ro6br paccMorpeTb 3ry

Bo3Mo$(Hocrb rl cof.naco8arb ee c TO.

[-xa Caput6aeoa M.3. nohHrepecosanacb y ,Qrpexropa HUO HyxHa nt4 eMy Pa60']aF fpynna no

pa:pa6orxe flnaHa npeoAonexrn 4eQuqura QuHancrposanrn a 2020 ro4y t1 r.lro oH oxrAaer ol lTOh

T0vnnbl.

f-H KaAbrpoB A.C. coo6qnn, qro Ha celoAHsuuri 4exs HaMeqaercF 3l{oHoMhR no 6A |,1 no

TpaHcnopl4poBxe naronofvqecxoro Marep ana. Cor,nacHo ycnoBhFM fO B 3ToM ro4y 6utnur 3aKynleHbl

nTn 1-ro pn4a ra 20 MnH. coM h nTn 2-ro pflAa Ha cyMMy 1"2 m,lH con Ha 2019 roA'

[-xa Capsr6aeoa M.3. ortrerrla, qro o ycnoB ffx orcyrcrBt4fl npoexra 6o4xera Ha 2020 ro4, 6y4er

c,floxHo noAroroehru xaxo;-,nfi6o nlaH Ona go6aeuna, vro o6ulltur ycvnt4lMvt neo6xo4rt'ito

npoBoAl4Tb aABOKaqhoHHble MeponphffTl4n no coxpaHeHvrc gtux cratefi e 6n4xere t4 yBen qeHhrc

cymn $ruaHcrpoBaH n B 2020 roAY'

3aMecrhrenb KoopAt4Haropa CeKTopa

AcchcreHT Cexperapxara KoM!4Tera

@' Capur6aeea M.3,

14 pre6aeBa K.A.afu"


